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Market Board Operating Guidelines
1. Market Board Vision
The Market Board serves as the guiding light for March of Dimes volunteers in each market. By acting as catalysts for change, Market Boards drive awareness, support, revenue, action, and results—all advancing the March of Dimes mission to address the nation’s urgent maternal and infant health crisis.
Market Boards are not governing boards; governance rests with the March of Dimes National Board of Trustees. Instead, Market Boards are responsible for leading strategic planning at the market level.
2. Structure
Market Board Members are collaborative volunteer leaders who support and advance the March of Dimes mission in partnership with the Executive Director and senior staff.
· Each Market Board should have a Chair and Chair-Elect.
· Beyond these roles, structure may vary by market needs.
· Committees are optional, but all members are expected to actively participate in market activities such as:
· March for Babies Executive Leadership Team (ELT)
· Special Event ELTs
· Advocacy efforts (e.g., March for Change)
· Other mission-related activities
Suggested Committees
A. Growth Committee
Provides financial analysis and strategic support for fundraising, major and corporate giving, business development, and donor stewardship/retention. Members collaborate with the Mission Impact and Movement Committees to ensure a strong pipeline of donors, partners, and volunteer leaders.
B. Mission Impact Committee
Ensures the mission remains central to market activity. Members analyze data, assess community needs, and implement maternal and infant health solutions locally, in alignment with national goals.
C. Movement Committee
Leads volunteer recruitment, engagement, and mobilization. Members build awareness, inspire new supporters, and oversee nomination, orientation, onboarding, and recognition of volunteer leaders as well as marketing/communications and potentially Young Professionals Board. 

3. Membership
A. Term Limits
· Three-year term, renewable once.
B. Board Size
· Recommended maximum of 35 members (size should reflect market needs and strategic goals).
C. Give & Get Financial Support
· Each board member contributes financially through a defined “give and get” market target, recommended between $10,000–$25,000 depending on market.
· Market targets are set in partnership with volunteer and staff leadership.
D. Personal Annual Gift
· Minimum of $1,000 annually (counts toward “give” requirement).
E. Compliance and Policies
· All members agree to comply with March of Dimes standards, including conflict of interest, confidentiality, and code of ethics. (Reviewed and signed annually via Formstack.)
F. Liability and Insurance
· Volunteers are covered under March of Dimes General Liability when acting within their scope of duties under March of Dimes direction.

4. Recruitment and Election of Board Members
· Recruitment occurs year-round and is the responsibility of all board members in partnership with market staff.
· The process is overseen by the Market Board Chair, Market Executive Director or Senior Staff.
Removal: Members in violation of policies or unable to fulfill commitments (e.g., participation or give/get minimum) may be removed at the concurrence of the Board Chair and Executive Director. Written notice is provided at least one week in advance.


7. Market Board and Staff Accountability
A. Market Business Planning & Goal Setting
· Guided by the March of Dimes Strategic Plan, Market Boards develop a Market Business Plan to advance local goals.
B. Standards of Excellence (SOE)
· Boards use the SOE assessment to measure effectiveness, identify gaps, and set improvement goals.
C. Tracking Progress
· Goals and progress are reviewed quarterly using the Market Revenue Board Tracking tool.
D. Individual Engagement Plans
· Members complete an annual plan to outline their commitments, networks, and approach to meeting give/get goals.

9. Meetings
A. Schedule
· Boards meet at least quarterly.
· An annual schedule of meetings/locations should be set and shared in advance.
· Members are expected to attend all meetings, either virtually or in person.
B. Agenda
· Driven by the Market Business Plan and Standards of Excellence.
· Developed by the Market Board Chair with staff partner input.
C. Conduct
· Meetings should be 90 minutes–2 hours with materials provided in advance.
· Recommended engagement rule of thumb: 80% discussion, 20% reporting/presentation.
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